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DEPARTMENT OF

m FAX: 317-234-4497

www.in.gov/dcs

SERVICES Child Support Hotline: 800-840-8757

Child Abuse and Neglect Hotline: 800-800-5556

317-234-KIDS

CHILD & FAMILY TEAM MEETING AGENDA

v Welcome / Introductions

v' Purpose

v Outcomes

v" Ground Rules

v" Non-Negotiables and Confidentiality

v’ Safety Including Current Safety Provisions for the Child(ren)
v Visitation Plan (if applicable)

v" Family Story

v Strengths to Achieve Goals

v’ Identification of Individual and Family Needs
v" Brainstorm How Needs Can Be Met

v Agree on Who Will Do What, When

v' Assess What Can Go Wrong

v" Alternate Plan or Concurrent Plan

v" Next Steps and Closing
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